
BRENT ELEIGH PARISH COUNCIL
	INTERNAL CONTROL STATEMENT FOR YEAR ENDING 31 MARCH 2025

1. SCOPE OF RESPONSIBILITY	

Brent Eleigh Parish Council (the Council) is responsible for ensuring that its business is conducted in accordance with the law and proper standards, and that public money is safeguarded and properly accounted for, and used economically, efficiently and effectively.
The Council is responsible for ensuring that there is a sound system of internal control which facilitates the effective exercise of the Council’s functions and which includes arrangements for the management of risk, proportionate to the size and scope of the Council’s activities.

1. THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to achieve policies, aims and objectives; it can, therefore, only provide reasonable and not absolute assurance of effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise the risks to the achievement of the Council’s policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and economically. Internal controls are set up by the Clerk / Responsible Finance Officer but Council Members must also ensure that they have a degree of control and understanding of those controls.    

1. THE INTERNAL CONTROL ENVIRONMENT AND PERSONNEL

The Council:
The Council reviews its obligations and objectives and approves budgets for the following year at its November and January meetings. The January meeting of the Council then approves the level of precept for the following financial year.

The Council monitors progress against objectives, financial systems and procedures and expenditure against budgets.  Financial reports are submitted to all meetings of the Council and bank reconciliation statements approved.   

The full Council meets approximately seven times each year and monitors progress against its aims and objectives at each meeting, including by receiving relevant reports from Councillors and the Clerk to the Council. The Chair of each meeting signs and dates each page of the minutes which record all decisions made. 

The Council carries out reviews of its internal controls annually and its Standing Orders and Financial Regulations and other procedures as required by changes in legislation, policies and operational requirements. 

Clerk to the Council / Responsible Finance Officer:
The Council has appointed a Clerk to the Council who acts as the Council’s advisor and administrator. The Clerk is the Council’s Responsible Financial Officer and is responsible for administering the Council’s finances. The Clerk is responsible for advising on the day-to-day compliance with laws and regulations that the Council is subject to and for managing risks. The Clerk also provides advice to help the Council ensure that its procedures, control systems and policies are adhered to. The Clerk manages the timetable for the audit programme, the Council approval of the annual return, and the compliance with the electors’ rights. The Clerk will retain all relevant documents relating to the financial year for 6 years (Annual Return, VAT returns, PAYE / NIC information, Fixed Asset Register, risk assessments, accounts and supporting information).  

Payments:
All payments are reported to the Council for approval / ratification at every meeting. The Council has appointed three Councillors and the Clerk as authorised signatories for both cheques and electronic payments. Two members of the Council or the Clerk and one Member must sign every cheque, and electronic payments are initiated by the Clerk and counter-authorised by one of the Member signatories. Where delegation permits, as per s.101(1)(a) of the Local Government Act of 1972 and the Council’s Financial Regulations, a report will be provided to the next Council meeting. This will include payments made by BACS or internet banking transfer, or payments made by the debit card held by the Clerk under delegated authority.  

Income:
All income is received and banked in the Council’s name in a timely manner and reported to the Council.

Risk Assessments/Risk Management:
The Council reviews its approach to risk as necessary, and keeps in view its systems and controls.

Internal Audit:
The Council appoints an independent and competent internal auditor who reports to the Council on an annual basis on the adequacy of its:

· Records, procedures and systems
· Book-keeping and bank reconciliations
· Internal control
· Regulations
· Approach to risk management
· Statutory / regulatory compliance.

The Internal Auditor will inspect the accounts at year end and will complete the Annual Internal Audit Report together with a separate narrative report as required. The effectiveness of internal audit is kept under review and the Council reviews the appointment of the Internal Auditor which is minuted. 

The internal audit report for the financial year ending 31 March 2024 reported that all applicable internal control objectives were satisfactorily met. 

External Audit:
The Council certifies itself as exempt from the limited assurance review on the basis that its total gross income and expenditure are below £25k.   





4. REVIEW OF EFFECTIVENESS

The Council has responsibility for conducting an annual review of the effectiveness of the system of internal control, which it does by a series of control tests. The results of that review are considered by the Council, which also approves the Internal Control Statement.

5. DATA PROTECTION COMPLIANCE

The Council has fully complied with the current Data Protection legislation and keeps its compliance under regular review.

Looking forward, for the financial year ending 31 March 2026, the Annual Governance Statement will require a positive response to a new assertion in relation to digital and data compliance which will require changes to email management, the website, and the adoption of an IT policy. These will need to be introduced in the financial year 2025-2026.

       

(signed) K Went                                                                        (signed) W Grosvenor
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Chair 						RFO/Clerk

Approved and adopted by Brent Eleigh Parish Council

Meeting date: 15 May 2025










