MINUTES OF THE ANNUAL PARISH MEETING OF BRENT ELEIGH 

HELD ON 18 MAY 2023 IN THE VILLAGE HALL COMMENCING AT 7.00PM
Present:
Cllr Kevin Went (Chair)

Cllr Martin Austin

Cllr Natalie Helms

Cllr Karen Marshall
Apologies:
Cllr Francesca Scoones
In Attendance:
District Cllr Bryn Hurren
County Cllr Robert Lindsay

St Mary’s brent Eleigh Churchwarden - Georgina Strutt
Chair of the Colman Almshouse and associated Charities – Alison Pooley
William Grosvenor (Clerk to the Council)
Item No
Item discussed

23.01                  Chair’s welcome and apologies for absence
Cllr Went took the chair and welcomed everyone to the meeting. Apologies were received from Cllr Francesca Scoones.   
23.02
To receive the Minutes of the Annual Parish Meeting held on 19 May 2022
                               It was RESOLVED to approve the minutes of the Annual Parish Meeting held on 19 May 2022 and sign them as a true and accurate record.  
                         Proposed by: Cllr Marshall                                     Seconded by: Cllr Austin
_________________________________________________________________________________________________

It was then agreed to take the reports from Colman’s Alshouse and Associated Charities and the Parochial Church Council out of the printed order on the Agenda  
_________________________________________________________________________________________________
23.07           To receive a report from the Chair of the Colman’s Almshouse and Associated Charities
                          In a short verbal report the Chair reported that the Almshouse had a full complement of residents with local connections. External painting was completed with new signage. Arrangements had been made to carry out the grass mowing. Quotes had been obtained to replace doors and windows at the rear of the building (requiring listed building consent from Babergh Council). Weekly contributions will increase by 5%, which is lower than recommended and about 60% of the level of a commercial rent. The Trustees are aiming to have a reserve of c£120k - £20k for each unit. They had received quotes for the replacement of the front doors as well but the Council’s Conservation Officer wanted to retain the existing glazing. The existing oil central heating will be replaced with electric / air source heat pump technology in the near future. One new Trustee has been appointed, otherwise there have been no other changes.           
________________________________________________________________________________

23.08                To receive a report from the Parochial Church Council of St Mary’s Brent Eleigh
                         The Rector had previously provided a report which is appended below at Appendix 1. Churchwarden Georgina Strutt went through the report, adding additional comments and updating as necessary.     
________________________________________________________________________________

                               It was then agreed to revert to the order of the Agenda
________________________________________________________________________________________________
23.03                To receive a report from the Chair of the Parish Council
                         Cllr Went expressed the view that the Council had managed its finances well over the past year and was in a good financial position for a very small council. Charitable donations from residents had secured the construction of a memorial bench for the late Queen Elizabeth II around the village sign, and that was now ready for installation. Councillors had considered the need for improvements to the car parking in Hall Road opposite the junction with Snapes Lane, but the work was unfortunately too expensive to carry out to the standard required by County Highways. A proposal, also to Highways, to place bollards at the corners of the triangle of grass around the village sign to protect and enhance amenity, was rejected by County on grounds of road safety (vehicles might hit them) and making it harder to mow the grass! The state of the Lavenham end of Clay Lane remains an issue and this has been reported to Highways and also to Lavenham Parish Council. Finally on a positive note, the Parish Council has been able to make a grant of £1k to the Village Hall for essential repairs and improvements.     
_________________________________________________________________________________________________

23.04                To receive the County Councillor’s report
                               Cllr Lindsay had previously distributed a report via email which he spoke to. The text of the report is appended below at Appendix 2. In relation to County and political matters, Cllr Lindsay informed those present that he was no longer a Babergh Councillor having stood down at the election. Suffolk Public Sector Leaders will now have a stronger green impact. He expressed concern that the County’s green budget was not keeping pace with the Council’s net zero motion. County will benefit from an extra £16m a year if it decides to go for a directly elected Leader. SEND provision improvement plans are behind so an appointment has been made of someone to keep up the pressure. 

                              On local matters, improving the Hall Road car parking facilities had unfortunately proved too expensive and Highways had considered the proposal to place posts to protect the triangle around the village sign as inappropriate in a Conservation Area. Concerns expressed to him by residents in his Division recently included issues relating to flooding and speed limits and these were amplified in his report. He also reported that that the Bildeston Food Bank was now supporting some 30 families – a record high.           
_________________________________________________________________________________________________
22.05                To receive the District Councillor’s report
Cllr Hurren began by reporting a 2.9% rise in Babergh’s share of the Council Tax levied on all households in Babergh. Babergh’s share of Council Tax is only 8.5%, with the rest going to county, police and parishes. Despite the increase Babergh still provides good value for money in relation to the services delivered. In relation to Community Infrastructure monies collected from developers Babergh currently holds about £12m in reserve. This could rise to £16m in the coming year due to new developments, and these monies will be passed to local communities via projects that support growth. 

Environmentally Babergh has fitted solar panels onto council house roofs which enable £350k worth of feed-in tariffs in the past financial year. The energy from waste project brings in cash as well and all of Babergh’s trade and waste collection vehicles now run on hydrated vegetable oil. The council housing stock has increased by 68 homes, but housing generally remains in crisis with homelessness and disrepair issues at high level. Babergh Council is now composed of 10 Greens, 9 Independents, 7 Conservatives, 5 Liberal Democrats and 1 Labour. Also having a majority Green Council in Mid-Suffolk will have an impact on Babergh. Cllr Hurren promised to forward a copy of his report to the Clerk and the text sent is appended below at Appendix 3.                              

_________________________________________________________________________________________________    

22.06                To receive a report from the village Neighbourhood Watch Co-ordinator  
                                 Cllr Went was pleased to report that that Brent Eleigh remained comparatively safe with no incidents reported in the past year. However there had been a few incidents in nearby villages.  
_________________________________________________________________________________________________
             22.09                To receive a report from the Village Hall Committee
.                           Cllr Marshall delivered a short report, the text of which is appended below at Appendix 4.  
________________________________________________________________________________
22.10                To receive comments on village matters 
                              There were none.  

                              The Chair thanked everyone for attending the meeting. There being no further business the meeting closed at 7.56pm.

             APPENDIX 1: ANNUAL REPORT FROM BRENT ELEIGH ST MARY’S PCC 

I have pleasure in presenting our Report which covers the calendar year of 2022, plus current position.
Services; the established pattern continues (Sunday Services rotate each week to a different church in the 5 Church Benefice of Monks Eleigh, which means that a main service takes place almost every fifth week at St Mary’s Brent Eleigh.  The main Christmas Day service, with a full congregation, took place at Brent Eleigh. 
Fund Raising; the concert planned for October 2022 had to be cancelled due to Covid affecting the performers prior; (but note a new date, with ‘The Edmund Octet’ on Saturday 14th October 2023); the ‘Ride & Stride’ event 2022 was our best yet, with £660 raised in sponsorship, half being returned by Suffolk Historic Churches Trust (SHCT) to us, which paid for the new window shelf near the altar. Well done the bikers!

Rosalind Stephens kindly provided Christmas cards for sale, and approx. £250 was raised this year. An application was made to the new Diocesan Energy Fund and resulted in a grant of £800 being given early in 2023 to help with heating and lighting costs.
Churchyard; two very successful working parties were held, with an amazing 16 at the autumn session, demonstrating the local interest in maintaining the facility for benefit of all. Peter Rout continues to mow the grass on request, but new arrangements for the balance of the areas mown are required, due to retirements. New volunteers welcome! 
Flowers, cleaning, and grass; the church continues to look beautiful, and much admired, thanks to the ongoing presence of flowers; the arrangements for Jean Scott’s funeral were particularly fine and lasted a very long time. Christmas was a spectacle, aided by the traditional crib. Saturday morning cleaning before a service is a regular feature. 
Fabric; the installation of the new LED interior lighting, including a ‘visitor’ switch to illuminate the mediaeval paintings, has been very well received and much admired by both visitors and members of the congregation.  The next Quinquennial (thorough Surveyor review of the fabric and structure of the church) is in 2024.
In conclusion; Michel and Vivian Warner stood down as Churchwardens in April 2023, following their move from Brent Eleigh to Lavenham. Their hard work, dedication and tremendous efforts to look after the church during their time as Church Wardens has been truly remarkable and much appreciated by the Rector, the congregation and village residents, as well as the many visitors who come to look at the church each year. It is marvellous that they will continue to be much involved with St Marys in the future, in their roles as Treasurer and PCC representative respectively. It is very good news that Georgina Strutt and Duncan Anderson, who both live in Brent Eleigh, have been elected as the new Church Wardens and we look forward the coming year with renewed enthusiasm and energy as we seek to maintain and extend the worship, ministry and profile of St Mary’s within the village and Monks Eleigh Benefice communities.                     
Revd. Mike Birt, Rector Monks Eleigh Benefice 10th May 2023
APPENDIX 2: ANNUAL REPORT FROM COUNTY COUNCILLOR ROBERT LINDSAY

Safer Speed Limits 

The speed, noise and danger of traffic in our communities has been one of the constant bugbears for residents across the Cosford division and trying to get reductions in speed limits where I can has been a continual struggle throughout the year. In both Bildeston and Lavenham my request for changing roads to 20mph limit from 30mph have been approved and designs and consultation are progressing slowly. The Conservatives who run the County, a year and a half ago rejected my motion to move to a default 20mph limit in all residential areas. Since then, two Conservative run councils – Cornwall and Oxfordshire - have begun to do just this and I am convinced that safer speeds in Suffolk will happen eventually. 

I am also continuing to press the case for a review of what I regard as the County’s overly strict criteria on reduction from the 60mph speed limit to 40mph. Many of our national speed limit roads are far too twisty and narrow for 60mph to be a safe speed. However, until the County’s policy is changed, achieving a reduction on a case by case basis will be very difficult. I have started the ball rolling by asking for a speed survey and report onto reducing the speed limit to 40mph on Union Hill, on the A1141 through Semer and Kersey. 
Floods and drainage backlog

This has been a persistent problem in the Cosford division, and across the whole of Suffolk, as the impact of climate change takes its toll on ditches, rivers and highways infrastructure like grips and gulleys that also appear to be suffering from less  maintenance than in times gone by. I expect flooding will continue to be an issue as the climate becomes more 
extreme and new solutions – such as allowing rivers and streams to flood or pond naturally in some areas away from roads – will need to be found. 

Roundabout
I was pleased during the year to be able to help this community magazine continue in existence by contributing £4k to a new printer.
SEND Provision  

Problems with County’s Special Educational Needs and Disability (SEND) provision have been ongoing for several years. The County did commission an independent report and we are told that all the recommendations made have been carried out. However this spring the County hired a special adviser to try to keep the improvements on track. 
Directly elected Suffolk leader and “Devolution”  

It appears that the election of a leader for Suffolk County Council, first slated for May 2024, is likely to be delayed until May 2025 so that it can happen at the same time as the County Council elections. 

The new post was part of a deal the County’s Conservative administration struck with their colleagues in national government. The County will get some extra cash (£16m a year) and some fairly vague and unspecified extra powers, which mostly consist in working in partnership with Government departments. It remains to be seen if these will be worthwhile.

County Council budget 
The cost of living crisis was a big feature of the year and inflationary pressures have ramped up costs for the County Council. For the 2023/24 budget agreed in February, the County Council voted to increase the council tax precept by 4%, below the 5% cap they are allowed. But they needed to take some out of reserves to finance a budget deficit. 

An alternative budget proposed by our political group (Green, LibDem, Independent) to raise it to just below the 5% cap to help fund a string of necessary measures including social care, public transport and extra funding for the library service was voted down. Since then, on 16 May, the cabinet agreed to find £950k from its existing funds to plug a deficit in the arms-length library service, which is an independent charity under contract to the County Council. 

APPENDIX 3: ANNUAL REPORT FROM DISTRICT CLLR BRYN HURREN

Firstly to report a regrettable 2.9% rise in Babergh’s share of the council tax levied to all households across the District. Although this will only mean a £4.00 rise on the annual rate, it has to be remembered that the Babergh share of Council tax is now only 8.5%. With other partners going for bigger increases the total increase across the district the increase is likely to be around £70.00 annually on a band D property. This is unsustainable and unaffordable to many in the long term and needs some serious thought into the future.
While Babergh receive no direct funding from Central Government any more, I do feel that we still give good value for money with the services that we deliver. This now includes licensing and parking enforcement management, which although fee earning, only just about break even in monetary terms.

Community Infrastructure Monies (CIL) continue to be collected from Developers to help pay for local schemes to make up for the extra pressure placed on communities and has helped in all villages across my ward to provide and enhance local facilities and equipment. Babergh currently holds £12m in reserve, to enable local schemes to bid into and with the new swathe of development about to happen, this could go up to £16m by the latter stages of this year.

Environmentally we continue to punch well above our weight with the Solar panels on our council houses pulling in £350,000.00 of feed-in tariffs for our budget this past financial year. Also our combined Suffolk Energy from waste project continues to function well and ensures that no household bin waste goes to landfill and is all used to generate electricity that feeds into the national grid and generates an income for all councils across Suffolk.

With our fleet of waste collection and trade vehicles now running on HVO (hydrated vegetable oil) we continue, along with Mid Suffolk, to punch above our weight in carbon reduction and energy generation.

If we wish to do more many of the new initiatives will have to come through changes in planning laws and government initiatives. This I fear is not going to be easy with a government in power who just do not get it when it comes to climate change and the emerging energy crisis. Changes can also be enacted through our own local development plan and we will have to go down that route to bring positive environmental change and the ensuing benefits.

Housing generally across our joint councils remains in crisis, with never enough homes to meet demand and house all those requiring a basic roof over their heads. Despite the dreadful right to buy scheme still being enacted without proper recompence to councils to replace what is sold off with new dwellings, Babergh / Mid-Suffolk have increased housing stock this past year by 68 much needed houses. This has been done by investing income from rents, sales and grants in new housing stock, some of which we have built ourselves.

As a not for profit housing landlord we continue to concentrate on building local homes for the local people that need them, also we continue to support and work with Housing Associations to partner and enable them to build homes where needed and as part of private developments. The Build, Build, Build initiative of this present government across swathes of our greensward has done very little to solve the housing crisis as very few needy families in the area they are built in can actually afford them, especially since the Trash Autumn Statement that has sent mortgage rates spiraling skywards.

As a result of the recent District elections across Suffolk the political colour has thankfully changed from Blue to Green tinged with a strong golden thread. A vast improvement.

Your Council is now made up of 10 Greens, 9 independents, 7 Local Conservatives, 5 Liberal Democrats and one Labour Councillor. An alliance will now be formed to run the Council for the benefit for all constituents without political claptrap and political bias. Long may that continue.

My heartfelt thanks also to those that came out in my own ward to cast their vote and to re-elect myself with such a huge margin.
APPENDIX 4:  ANNUAL REPORT FROM THE VILLAGE HALL COMMITTEE 
There are six members of the Committee. We would welcome new members.

Clare Symes, Chair 

Francesca Scoones, Treasurer

Karen Marshall, Secretary

Miranda Elgar

Sheila Wallace

Julie Cooke 

We hold regular Committee Meetings.

Over the last year we have held several events. Quizes, Talks, Games Night, Jubilee and Coronation Celebrations, a Christmas party and a First Aid Course. There are more events planned including a Plant Sale, Christmas party and more Talks.

Achievements have been new blinds and curtains. One of the heaters has been replaced. We need to upgrade our heating system.

Repair to the water heater is ongoing. The external decoration and repair is in progress.

We now have a defibrillator, a bottle bank and recycling for blister packs, batteries and soft plastic bags. 

	The litter pick again cleared a lot of rubbish, particularly from the main road.
	Rom the main rpoadrom
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


