MINUTES OF THE ANNUAL PARISH MEETING OF BRENT ELEIGH 

HELD ON 16 MAY 2024 IN THE VILLAGE HALL COMMENCING AT 7.00PM
Present:
Cllr Kevin Went (Chair)

Cllr Martin Austin

Cllr Natalie Helms

Cllr Karen Marshall
Cllr Francesca Scoones
Apologies:
County Cllr Robert Lindsay

St Mary’s Brent Eleigh Churchwarden - Georgina Strutt

In Attendance:
District Cllr Bryn Hurren
Secretary of the Colman Almshouse and associated Charities – Patti Derry
William Grosvenor (Clerk to the Parish Council)
Item No
Item discussed

24.01                  Chair’s welcome and apologies for absence
Cllr Went took the chair and welcomed everyone to the meeting. Apologies were received from Cllr Robert Lindsay and Churchwarden Georgina Strutt.   
24.02
To receive the Minutes of the Annual Parish Meeting held on 18 May 2023
                               It was RESOLVED to approve the minutes of the Annual Parish Meeting held on 18 May 2023 and sign them as a true and accurate record.  
                         Proposed by: Cllr Marshall                                     Seconded by: Cllr Scoones
________________________________________________________________________________________________
24.03                To receive a report from the Chair of the Parish Council
                         Cllr Went expressed the view that the Council had managed its finances prudently over the past year and was in a good financial position for a very small Council. Charitable donations from residents had previously secured the construction of a memorial bench for the late Queen Elizabeth II around the village sign, and installation was now complete and the bench was being used by both residents and visitors. Thanks are due to Bryn Hurren for both crafting the bench and installing it. During the year the Council had spent some time investigating the possibility of restoring the iron bridge adjacent to the north side of the A1141 between the village and Lavenham, but cost and the issues around ownership had made pursuing the project unrealistic. Ownership lies with Suffolk Highways who have no money for repairs for historic but unused structures; the bridge is not listed (unlike similar structures in Suffolk and Essex), and the Parish Council could not afford to purchase the structure and maintain it.  Finally on a positive note, during the 2023/24 financial year the Parish Council has been able to make a further grant of £1k to the Village Hall for essential repairs and improvements.    
_________________________________________________________________________________________________

It was then agreed to take the report from Colman’s Almshouse and Associated Charities out of the printed order on the Agenda  

_________________________________________________________________________________________________

24.04                To receive a report from the Colman Almshouse and associated Charities 
                               The Secretary of the Trust delivered the following report:

                               “The objectives of the Almshouse Trust are threefold:

· To provide good quality housing for those in need

· To promote the welfare and independence of residents

· To preserve the historic tradition of almshouses for future generations.
                               There are six, one bedroom cottages in Brent Eleigh known as Colman’s Cottages. At the time of writing the cottages are fully occupied with local people who, due to personal circumstances, have expressed a need for housing. The residents pay a weekly maintenance charge which is set each year in line with advice from the National Almshouse Association. The money is used to improve the condition of the fabric of the buildings, the quality of the services to ensure that the residents are warm, safe and comfortable and to support the residents when a need is identified. In recent years the houses have had new heating boilers, refurbishment of bathrooms, external decorating, the services of a specialist window cleaner and a regular gardener. All these initiatives keep the houses looking neat and tidy and an asset to the village of which they are an integral part.

                              The Board of Trustees is made up of a team of seven hardworking volunteers in line with the Trust’s constitution. The trustees are all local residents who give generously of their time and energy to ensure the aims as described are met. We thank them all.”  
________________________________________________________________________________                               
                              It was then agreed to revert to the order of the Agenda
_________________________________________________________________________________________________

24.05                To receive the County Councillor’s report
                               Cllr Lindsay had previously distributed a report via email which the Clerk to the Parish Council read out. The text of the report is appended below at Appendix 1. 
_________________________________________________________________________________________________
24.06                To receive the District Councillor’s report
Cllr Hurren presented his report which he had previously distributed by email. The text of the report is appended below at Appendix 2.  
_________________________________________________________________________________________________    

24.07                To receive a report from the village Neighbourhood Watch Co-ordinator  
                                 Cllr Went began by reassuring his audience that Brent Eleigh is still a very safe area in which to live. However he went on to report that recently the traffic mirror opposite Corner Farm had been damaged, along with the mirror opposite Grove House. Shots have apparently also been taken at local road signs in both Hall Road and Tye Road. All this has been reported to the police and a crime number issued. Enquiries are supposed to be ongoing but so far nothing further has been heard. Otherwise he was pleased to report that no problems have been reported in the recent past.
   ________________________________________________________________________________________________ 
24.08                To receive a report from the Parochial Church Council of St Mary’s Brent Eleigh

                         A report was previously supplied which is appended below at Appendix 3. 
________________________________________________________________________________________________
             24.09                To receive a report from the Village Hall Committee
.                           It was reported that the Committee had carried out fund-raising activities during the 2023/24 year. The Hall was now being used regularly by a Quilting Group. There had recently been a fire equipment safety check. The Committee is organising an open gardens event for 31 August and other events are planned for later in the year. A grant is being applied for from Babergh towards the cost of upgrading the heating system, and a smart meter has been installed.   
________________________________________________________________________________
24.10                To receive comments on village matters 
                              There were none.  

                              The Chair thanked everyone for attending the meeting. There being no further business the meeting closed at 7.55pm.

APPENDIX 1: ANNUAL REPORT FROM COUNTY COUNCILLOR ROBERT LINDSAY           

Apologies for not being able to attend tonight.  I have developed a vicious flu/cold thing that has temporarily put me out of action.

But I wish the people of Brent Eleigh and the parish council all the best for the coming financial year. 
Lower speeds  
Much of my year was taken up with chasing lower speed limits for a number of communities that want them. Bildeston now has its 20mph limit. Lavenham’s 20mph scheme is now in formal consultation. A 40mph limit for the A1141 at Semer and Kersey is being designed, but implementation is some time away. 

Proposal to make it easier to get lower speeds 

In July I, with the backing of my political group, proposed a motion to make it easier for communities to lower speed limits on rural roads where the safe speed for driving is clearly lower than the current National Speed Limit. The motion suggested that on these roads, where average speeds are already below 60mph, a lower speed limit than 60mph would encourage many more drivers to slow to a more appropriate, safer speed, thereby reducing accidents and making roads safer for all users. This motion was voted down by the Conservative administration.

Flooding impacts

Storm Babet and exceptional extreme rainfall that we have all been warned climate change would bring about have impacted most communities across Suffolk this winter. Particularly hit were Framlingham and Debenham where people had to be evacuated from their homes. 

The County Council and the Environment Agency have to investigate flooding in a parish when four or more homes are flooded. In a normal year there are a handful of investigations, this year they expect approaching 100. 

Buses – an investment strategy and priority list needed

I was pleased that Monks Eleigh’s suggestion of a demand responsive Digibus got some funding in the recent round of bus improvement funding. It was a pity that the county Council chose to reject the submission from Bildeston, Finborough and Hitcham, for a daily route between Hadleigh and Stowmarket during commuter hours. The county needs a proper costed strategy for priority bus routes which will make it more likely that it will win competitive bids for bus cash in the future.  

Pension committee

I sit on the Pension Committee at the County Council; the value of the fund has risen from £3.2billion to £4billion in the year. I have been pushing to clean up investments and remove fossil fuel investments from our holdings. This has been partially done with something like 25% of the fund in a “carbon aware” fund. The Committee is pledged to clean up the rest of the fund though it is slow going.

Budget  

In February 2024, the Council’s budget for 2024/25 was voted in. The Conservative budget proposed an increase in council tax of the maximum 4.99%,   

Council services have faced another year of spiralling demand and additional cost pressures, and the Council’s administration have had to draw £16m from reserves to balance the budget.

Special Needs failure and remedy

Suffolk County Council special educational needs service failed its inspection in November 2023. The inspectors found ‘widespread and/or systematic failings’ in the service.  .

As a result of the inspection, the two Cabinet Members responsible for the service quit their roles. A new full time and permanent Director for Children’s Services (DCS) has also recently been appointed, who will start at the council in July and £4.4m in staff investment pledged.

Suffolk Devolution Deal

After much talk of devolution in the last few years, it looks like this may now happen in Suffolk. The County Council will have a directly elected leader – elected by the public next year rather than by Councillors. In return there will be a £16m annual investment fund for economic growth, a £5.8m lump sum to regenerate brownfield sites across the county, and a £3m one off investment in retrofitting homes to make them more energy-efficient.  There is a consultation being held about the deal right now, and you can find out more about it and fill out the survey here: https://www.suffolk.gov.uk/council-and-democracy/devolution     

 APPENDIX 2: ANNUAL REPORT FROM DISTRICT CLLR BRYN HURREN
This has been a pivotal year for all local authorities, whether they be District, County or Unitary.

Lack of funding from national government, combined with a huge increase in prices of all commodities, including the rate of borrowing, has hit councils and constituents very hard.

As a small District Council, we like others, have been hit with increased costs along with increased demands for our services due to the cost-of-living crisis, big rises in mortgage rates and almost double the rate of tenants and houseowners declaring themselves homeless.

Through and despite of all this, we have set a balanced budget for year 24/25 but to achieve this, we have had to make some cuts to services, leave vacancies open, edge charges up a little, look at making BaberghmidSuffolk one sovereign council, instead of two councils working together, and look seriously at making very modest charges for parking cars in our towns.

While we run all our 20 odd car parks for the benefit off all and to support our high streets at the modest sum of £140,000, the horrendous £300,000 in business rates levied upon them and us by the national government is the straw that has broken the camel’s back and is a disgrace.

We have always regarded our car parks as a tool to support and enhance our High Streets and it is regrettable that the national government use them as a tool to impose upon us more stealth taxes.

Feel free to lobby your local MP or government minister if you feel as strongly about this as I do.

Although BDC collect all of the council tax as a statutory duty, we only keep just under 9% to run the District Council, with the PCC now coming in at around 12%, County at approx. 77% and towns, villages and boroughs at around 2%. 

Babergh’s share equates to £188.00 per year on a Band D property, £3.50 a week and is excellent value for all we achieve for all our residents.

As a well-run Local Council BDC has always entered the National Council awards scheme in various categories including the biggest one, which is National Council of the year award.

We are past winners of a digital tree mapping scheme along with top awards for our CIL management and various housing awards and we have had several commended gongs for the way we perform and run BDC.

This year we were awarded the honour for being simply the best council across the whole of the UK outright. A fabulous achievement and a tribute to the coalition of political groups who work together to run the council and to all of our officers and staff who despite the pressure of the lockdown years and even worse now, continue to give sterling service to our residents.

The remarks given by the judging panel included praise for the way our 2 councils are run together by one team of staff, the solar panel scheme, fitted to our council house roofs that provides cheaper power for our residents as well as £350.00 in feed in tariffs per year, as a financial benefit, our initiative in changing our fleet of vehicles to HVO, fitting air source heat pumps to our leisure centres and our recycling initiatives. To name but a few. 

The CIL levy continues to fund many community projects across our area and now it has been widely accepted by most developers, works well and delivers much needed infrastructure projects across our District; we currently have just in excess of £16 m in a ring fenced budget to award to our villages and communities across the joint Districts.

Our newly adopted part one Joint local plan continues to bed in well and is being accepted by developers and inspectors alike, we are now trying to get part two up to speed and have already put in a call for sites appeal, to get acceptable land into our landbank for future needed development.

We are also now being asked to implement a food waste and glass collection service by the year 2026. This will mean a new fleet of around 7 specialist vehicles and extra staff and processing facilities. This initiative comes with some burden money but as ever not enough to do the job completely and properly. 

Following on from policing parking and traffic management and also licensing duties without proper funding to do so, one wonders how much more we can achieve without central funding to take on these extra duties. It seems to be government policy now, to shed duties to local District Councils and get the cost loaded on to the local resident’s council tax.

It should be noted at this point that the 64 house proposed development at Sandhill was eventually turned down recently at appeal by the appointed Government inspector. Apart from horrendous traffic concerns and the impossibility of providing a safe pedestrian access down into the village centre. The fact that this application was contrary to the District JLP and the Village Neighbourhood plan was also noted.

Matters local to Brent Eleigh

I have been thrilled to be part of the CIL and community grant applications at the Neighbouring Monks Eleigh Community shop and Playing fields which is a shared facility with Brent Eleigh village as well.

Also pleased that with my locality budget I was able to fund much needed improvements at this village hall. Also to be part of application for grant monies to bring the heating system up to something that is fit for purpose and also green and yet affordable.

My Thanks to Chair, Clerk and Councillors of Brent Eleigh PC and I look forward to working with you for another Year.

I am happy to answer any questions from Councillors or members of the public.

All Best Wishes.  Bryn.

             APPENDIX 3: ANNUAL REPORT FROM BRENT ELEIGH ST MARY’S PCC 

Firstly congratulations to Duncan after his incredible Marathon de Sables adventure. Covering 250km in 6 days in temperatures reaching 40 degrees. One day he covered 85km. He has raised a tremendous amount for SEPSIS UK. We are all so proud of you and delighted to have you back. 
We had a churchyard clearance on 2 March. The usual team, but we will advertise it more next time as there was not too much to do!

Georgina has written to the diocese to try to get a grant towards gravel for the path. Arthur is now in charge of weed-killing. 

     St Edmund Octet (12 April) was a really wonderful event and thank you Michael for organising everyone. We had 60 visitors and raised £600 for the Fabric fund.

     The lent lunch was again a very jolly occasion, attended by 35 locals and raised £250 for the East Anglian Air Ambulance. Thank you to all who kindly helped and to Pat and Anne who made wonderful soup. 

     The Easter service was attended by 60 people and I gather was much enjoyed. Duncan and I were sorry to be absent. Olga sent us beautiful photographs. 

     Thank you to Sheila, Jan and Caroline for finding a wonderful new Silk Flower Cupboard and clearing the storage area. The photographs of the Easter service flowers were stunning. 

     The Alabaster family came to St Mary’s on Sunday for a family reunion. All 30 people were hosted by Michael and Carol and given a wonderful insight into the church’s history. Thank you. They discovered that they were related to the Colman family 350 years ago. Kind donations too. 

     Suffolk Historic Churches Trust (SHCT) field day on 11 May – a very big thank you to Michael for organizing the Brent Eleigh part. Rev. Mike greeted the guests. Carol Donnison spoke about the Old Library. Michael did a guided tour outside and everyone enjoyed Carol’s cakes and Sue’s help. The Group enjoyed their picnic lunches in the Churchyard, before going on to Milden. Christopher Hawkins spoke about their old library and the memorials and produced two old boks from the Brent Eleigh library. Great day.

     The SHCT church Bike ride will take place on Saturday 14 September. Fundraising to be confirmed.

     Shanty Folk Group booked for 19 October alongside Monks Eleigh. ACE Tours are not visiting our parish this year. 

     There is a historic graffiti talk planned at St Mary’s in the summer by Sue Stileman. Karen and Georgina to meet Sue and confirm a date.

     We have two more residents on the Church Electoral Roll.

     Fabric report                       
	The guttering and down pipes have been cleared. Moss has been sprayed on the roofs and damaged glass reglazed. Mr Wallis will be working on the damp inside the church in May / June 2024.

	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


